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; Recruitment of Xoung Officers 
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1* Sills memor andum submits recommendations for your approval. Such 
recc aaand& tlona are contained in paragraph 6 . It also reports the view of 
tbe Deputy Directors conce rn i ng the Jtmior Officer Trainee recruitment objec- 
tives proposed in Hb reference and its aeces©enylng staff study (Tab A) and 
»is*MEri*a# plana and requirements of the Support Offices to Implesent these 
proposals. 

. 2 * Reference proposed that effective 1 July 1 $64 the ^-1 recruit - 
•east objectives for the JOT Progress be increased from 150 to 225, to met 
yearly requirements of the Directorates as ahovn: 


m/ S&T - - - - 10 

SB/1 55 

H0/P - - - - - - 90 

«^S 65 


Allowance for Attrition - - 5 
TOTAL ® 

3* Cawaents from the Deputy Directors regarding the new JOT recruit - 
meat objectives are attached at Dabs B, C, and B. They may be suamarized 
as follows t 
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a. DD/3&T - agreed g e n eral ly with proposals and confirmed yearly 
requirements of 10 JOT's. Ashed for DD/3&T voice in selection pro- 
csduiea, and suggested the Agency's scientific inte lligenc e mis sion 
toe given proper coverage in the training program. (Tab B) 

b. JSj/J - endorsed proposals said confirmed yearly requirement for 
55 JOT’a. Favored early decision on JOT assignments, participation by 
receiving offices In their selection, and a review and possible shorten- 
ing of the formal tra in i n g program for JOT's earmarked for no/l. (Tab c) 

e. £®/P - restricted comments to JOT recruitment objectives, thus 
reserving views on oilier matters covered in the basic staff study. Con- 
fixasd a n n u al requirement fear 90 JOT's but noted inability to accept 
this number in fY'65 because of present ceiling limitations. To resolve 
this problem, CD/? proposed that 85 of its present members be selected 
m lateragl JOT's during FT*65 (and earmarked fear subsequent return to 
E©/P) . This move would take e nou gh pressure off its ceiling to enable 
to accept its full quota of 90 JOT graduates in IY' 65 . Thereafter, 
f®/f expects Its ceiling problem will have been resolved by attrition 
wsA the JOT Program can resume normal methods of selecting train ee s. 

(Tab D) 


4. SB/S - as stated in reference, I endorse the proposals, in- 
cluding the initial yearly requirement of 65 JOT's for the Zffi/3. 
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®3BJKT: fowrultment of Young Officer* 


.. . k \ *» 3fl ®P° rt Offices concerned with the JOT Program have reported 
wssiaf plan® and requirements for imp l emen ting the recruitment objective of 
^5 trainees per year. Briefly, the report* show that: 


a. JSse Office* of Personnel and Security, and the .Medical St af f, 
cm ia p l aaen t the mm proposals without any increase in aut hor! zed 
rfcaff or significant change in present operating procedures . 

b. JBae Qfflce of Training, however, oust Make a number of adjust- 
seats v®ab 5; . 9 m present JOT ceiling is 215. Within this, OTR 
selects each year, from external end internal CIA sources, 150 trainees 
w© are fosaaad into classes of approximately 75 each that begin fossaal 
training in &aaaxy and July. JOT** reaain in the Seograa an average 
of ew#ut IS sooths . 

^ Sta ,*“P J * a « at the new proposals, OTR ia prepared to: (l) Modify 
proc * (5ures ^ tsaining progrsm to accommodate the 
ff afcS and m/1 suggestions noted in paragraph 3 above, and (2) to fora 
two new classes of 35 « Ho trainees each year in October and April to 
toSle the 75 ad d i tion a l JOT's that will be brought into the expanded 
«c^aa. Cm has the physical facilities to hearfi* 8 uch an expansion, 
bwt to do so will require both ceiling and budgetary increases as shown: 

rr66 

to 315 

To further change 

$720,000 

.000 



Increase free 215 to 290 
Add 10 staff positions 


Added staff A other cost* 


$525,000 
*000 



,000 


5« A special problem is presented in BD/P's proposal th at 85 of its 
Matoere beecne "internal JOT’s du r i ng FX*65 to oaks areas so it can accept a 
full (pasta of 90 JOT ’graduates" that year. I certainly share flap’s des ire 
t«SPorary st^page or reduction in the number of jot’s flowing 
* a *° Wractwcata. We cannot afford to have that happen. And I strongly 
«®port toe view that qualified applicants from jayp, or any other casement, 
ought to have access to the JOT Program through internal selection. Even so, 
it sees s questionable whether 85 "internal" candidates can be selected from 
t f s * „ directorate in a single year without doing violence to our a election, stan- 
dards and to the JOT Program itself. I believe toe right course of action 
in Fi’o5 Is to: (a) accept a* JOT’s whatever masher of properly q ualif ied 
internal candidat es PB/P can supply, (b) add enough recruits from other sources 

2 ° f J0T> * ,M * 1 * ct€<i Tor aaaifipment to DD/p, then 

to toe extent that W/P m^pliee fewer than 85 internal JOT's, allow DD/p 
an ^ailfle of time heyond 30 JUne 1965 {if this actually becaoes necessary) 
in which to bring its on-duty strength in line with ceiling. 
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SUBJSCT: Recruitoest of Young Officers 

6. To wmt m annual racrultaerrt objective of 225 junior Officer 
Trainees, as described in Tab A and as endorsed by the Deputy Directors. 
t recaaraend that you approve: 

^ *• an increase In celling authorizations for the JOY Fro&rm. 

290 effective 1 JUly 196b, and then to 315 effective 

1 July 1$»>5, 

b, an increase of 10 staff positions for the Office of Training 
^factive 1 Jhjy }&&, and increase in the OSR budget of $675,000 

in fY^oS and $870,000 in FI *66 as outlined is para b b above; a nd 

c, an ogemamA to extend beyond 30 Jhse 1965, if actually re- 
tagad for the puaepeata stated in para 5 b above, the tine in vhich 

oust boring its on-duty personnel strength In with approved 
calling. 


Attscfcaeats: 

The recoaaendations in paragraph 6 are approved. 


&• K. tftdts 
S a swdy Director 
for Support 
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CK, 


tS/sesm 

g**™* t SECRET: 
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